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Sirriuz is WGC’s proprietary AI-powered 

insurance platform designed to streamline 
CRM, policy administration, claims, re-
insurance, and back-office operations 

through intelligent automation and AI 
agents. Built on Gartner and Forrester-
recognized technology platforms, Sirriuz 

combines deep insurance domain 
expertise, collaboration with industry-
leading experts, and extensive real-world 

client implementation experience to 
deliver scalable, secure, and future-ready 
digital transformation solutions.



CRM. Back-Office. AI Agents 

3

Partners  
In a rapidly evolving technology landscape, White Gate Consulting ensures 

Sirriuz integrates with leading Gartner and Forrester-recognized platforms—
delivering industry-leading insurance solutions with enterprise-grade security, 
compliance, and scalability. 



Sirriuz

Sirriuz combines Creatio’s AI-native, and process automation platform with White Gate Consulting’s deep domain expertise in insu rance, operations — 

backed by over 100 years of collective insurance industry experience across underwriting, distribution, reinsurance, core systems, and digital transformation.
Purpose-built for insurers, Sirriuz delivers end-to-end lifecycle capabilities, embedded AI agents, and industry accelerators designed to modernize 
operations, enhance growth, and improve governance.

Sirriuz
White Gate Consulting (WGC) and Creatio have formed a strategic marketplace partnership to position Sirriuz, WGC’s proprietary insurance platform, on 

the Creatio Marketplace for global deployment.



Sirriuz

This strategic collaboration combines Workday’s world-class finance platform, White Gate Consulting’s deep insurance domain 

expertise, and seamless integration with Sirriuz to create a modern, connected, and compliant finance ecosystem. By bringing 
together policy administration, operational workflows, and financial management into a unified environment, clients can 
achieve true straight-through processing, faster operations, enterprise-wide financial visibility, and enhanced regulatory 

compliance through out-of-the-box integration capabilities.

White Gate Consulting & Workday: Transforming Insurance Finance Through Intelligent Integration

Workday



Greater outcomes 
for more 
customers

Workday Confidential

Workday continues to 
deliver these outcomes to 
a growing community

$9.5B
Annual Revenue

30%+ reinvested in R&D

65%+
of the Fortune 500

95%+
Customer 

Satisfaction

32%+
of the 

ASX 100

Workday by the Numbers

11K+
Global Customers

75M+
Users under contract

7x
higher community 

engagement compared 
to other vendors

95%+
On time deployment

2025
Gartner Magic Quadrant Leader for Cloud HCM, Cloud ERP Finance 

and Cloud ERP for Services-Centric Enterprises

Efficiency gains at existing 

Customers

Recognitions
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Sirriuz  is built on Gartner & Forrester LEADER platform. 
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Overall Sirriuz Architecture 

Business Portal Management & User Dashboards AI Agents Embedded Insurance

Quoting Management 

Setup User & Matrix Workflow Notification

Renewal Policy Process 

Facultative/Treaty Re-Insurance Process

Activity Management

Sirriuz - Modules

New Policy Inception Process 

Claim Process

Customer Portal 

SSO2FA

Platform Security - SOC2 Compliant

AI Enterprise 

Gartner leader Technology Stack 



Sirriuz

Sirriuz  is built on Gartner & Forrester LEADER platform. 
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Align marketing, sales and service on a single CRM platform and manage the complete customer journey

▪ Cutting edge BPM tools for end-to-end sales 

cycle management which drive customer 

acquisition, development, and retention for 

sales processes of any type

▪ Complete view of all customer data and 

communication history throughout the 

complete customer journey

▪ Pre-defined processes to enable quick 

product adoption and help sales 

professionals bring best industry practices to 

work 

▪ Sales productivity tools and full-fledged 

sales analytics to raise sales teams’ 

productivity, streamline forecasting and track 

KPIs

▪ Low-code AI tools that leverage Machine 

Learning to help users create the most

relevant next-best offer recommendations by

utilizing historical data on customer behavior

▪ Full-fledged tools for accelerating lead 

management processes – from lead 

generation to hand-off to sales

▪ 360-degree profile which stores complete 

customer and prospect information and 

interaction history to help users craft the 

most personalized messages 

▪ Sophisticated campaign management tools 

to orchestrate customer journeys and 

accelerate the lead-to-revenue cycle 

▪ Powerful tools for email marketing with 

high-end template designer and 

extraordinary audience segmentation 

capabilities to streamline email marketing 

initiatives

▪ Comprehensive analytics with customizable 

dashboards to evaluate the effectiveness of 

lead generation channels and optimize 

outreach efforts

▪ Powerful BPM tools to streamline service 

processes for Claims of any type and 

complexity – from simple service requests to 

complex problem processing  

▪ Comprehensive customer engagement 

functionality with a 360-degree customer 

view to drive personalized omnichannel 

communications while having a complete 

history of all interactions 

▪ Out-of-the-box processes to accelerate 

claims service operations to achieve 

customer care excellence using industry 

best-practices

▪ Agile analytics to track teams' performance 

and service delivery quality and effectiveness

▪ Robust AI tools that allow users to eliminate 

manual work, boost productivity and 

facilitate data-backed decision-making for 

more effective service processes

CRM - Scope in Detail



Sirriuz

Customer 360
➢ Single, centralized view of all customer information 

across the lifecycle
➢Consolidates data across:

➢ Sales (leads, quotations, policies, invoices)
➢ Services (Claims and service requests)

➢Real-time updates as transactions occur across 
modules

➢Complete relationship visibility including:
➢Account details, contacts, and communication 

history
➢Ongoing engagements and past interactions 

with Clients
➢ Integrated timeline tracking all activities, emails, and 

updates



Sirriuz

Insurers CRM - Sales

➢ Manage the full sales cycle with AI-driven tools
➢ Visualize pipelines and forecast revenue
➢ Generate quotes and proposals instantly
➢ Track insurer performance and conversion rates



Sirriuz

Insurers CRM - Service
➢ Handle client queries and policy servicing
➢ Access full customer history with 360° view
➢ Recommend next-best actions using AI
➢ Monitor SLAs and resolution timelines



Sirriuz

Insurers CRM – Marketing & 
Renewal Engine 

➢ Be where the customers are – Social Media, Channels, 
Embedded Insurance and events. 

➢ Launch targeted campaigns for renewals, upselling, and 
acquisition

➢ Segment audiences by behavior and policy stage
➢ Track campaign performance with real-time analytics
➢ Personalize outreach based on client data



Sirriuz

Seamless Outlook Integration
➢ Users can send emails directly from within the 

platform
➢ Emails sent using the user’s configured Outlook 

mailbox
➢ No need to switch between systems

Integrated Communication Workflow
➢ Send quotation summaries, policies, and claim 

updates directly from the system
➢ Attach documents and communicate with 

customers in real time
➢ Send quotation summaries, policies, and claim 

updates directly from the system

Email Templates & Automation
➢ Predefined templates for common communications
➢ Auto-populate details such as:

➢ Policy number

➢ Insured name
➢ Product details

➢ Ensures consistency and faster communication

Intelligent Touchpoints - 
Outlook/WhatsApp/Telephony Integration



Sirriuz

Sirriuz  is built on Gartner & Forrester LEADER platform. 
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Back-Office Capabilities & 
Demo 
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Sirriuz

Embedded Document Management 
➢ All documents are managed directly within the platform
➢ No dependency on external document management 

systems
➢ Documents linked to:

➢ Quotations (Quote Summaries)
➢ Policies (Debit Notes, Credit Notes, Policy Documents)
➢ Claims (Checklist documents, Required Documents for 

Cla)

Centralized Storage & Accessibility
➢ Single repository for all transaction-related documents
➢ Documents stored and accessible at record level (Quote, 

Policy, Claim)
➢ Supports upload, download, and version visibility



Sirriuz

Quotation Management 
➢ Generate quick, accurate insurance quotations using pre-

filled client and product data
➢ Provide clear breakdowns of coverage, premiums, and 

terms
➢ Track quotation history and status across multiple lines of 

business
➢ Share summaries with clients and insurers for faster 

approvals



Sirriuz

Policy Management

➢ Manage issuance, endorsements, renewals, and 
cancellations

➢ Auto-generate documents and client communications
➢ Built-in compliance checks and validation
➢ Debit/Credit note automation with audit-ready records



Sirriuz

Re-Insurance
➢ Separate workflows based on treaty type and lead status 

(e.g., leading vs. not leading) 
➢ Auto-calculates premiums, commissions, and shares based 

on vendor inputs and class of business 

➢ Handles multiple subclasses per business class with 
individual vendor share allocations 

➢ Premiums and commissions are split across selected 
installments automatically



Sirriuz

Sirriuz  is built on Gartner & Forrester LEADER platform. 
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Sirriuz

Claims Management
➢ Smart FNOL intake with automated claim registration 

and routing
➢ Configurable end-to-end claims workflow
➢ Real-time claim tracking with automated notifications 

and follow-ups
➢ Structured document management aligned with 

insurer requirements

➢ Complete audit trail ensuring transparency, 
compliance, and control



Sirriuz

Structured Document Requirements
➢ Required document checklist defined per claim type (e.g. 

Motor claims)
➢ Standardized document requirements aligned with insurer 

assessment needs
➢ All claim documents stored within a centralized record
➢ Each document tracked with:

➢ Claim number
➢ Document name
➢ Document Number
➢ Remarks for validation or missing information

Document Submission & Validation
➢ Documents uploaded and mapped to specific checklist items
➢ Incomplete or incorrect documents flagged with remarks



Sirriuz

End-to-End Claim Timeline Visibility
➢ Complete tracking of claim lifecycle from registration to 

closure
➢ Key milestones captured with timestamps:

➢ Registration and Loss Date
➢ Insurer notification and acknowledgement
➢ Document submission and validation
➢ Discharge voucher issuance and Payment and 

settlement dates

Audit & Compliance
➢ Full time-stamped audit trail of all claim events
➢ Supports compliance, dispute resolution, and reporting
➢ Enables clear visibility for insurer review and governance



Sirriuz

Real-Time Claims Visibility
➢ Centralized dashboard for end-to-end claims monitoring
➢ Provides a live view of claim volumes, statuses, and 

operational performance
➢ Supports both management oversight and operational 

tracking

Interactive & Configurable
➢ All charts and metrics are fully drill-down enabled
➢ Users can navigate from KPIs directly to claim records
➢ Dashboard components are configurable using 

drag-and-drop tools
➢ Supports custom analytics without development effort
➢ Any claim list or dashboard view can be exported to 

Excel
➢ Larger migrations can be handled via APIs or 

database-to-database transfers.
Overdue Claims (Response) – pending 
responses beyond SLA

Overdue Claims (Resolution) – delays in 
end-to-end claim closure

Management Dashboard



Sirriuz

Self Service – Customer/Business Portal

➢ Secure, branded portal for policy access and claim 
submission

➢ Real-time sync with backend systems
➢ Mobile-friendly and customizable visibility controls
➢ Reduces manual support and improves transparency



Sirriuz

Sirriuz  is built on Gartner & Forrester LEADER platform. 
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Sirriuz

➢ Automates conversion of inbound emails into accurate, 
compliant insurance quotations, reducing response time and 
improving sales conversion.

➢ AI Agent Capabilities

➢ Email Intent &. Data Extraction

➢ Automated Quote Generation

➢ Sales Workflow Enablement

➢ Validation & Clarification Handling

➢ Business Impact: Accelerates quote turnaround, 

improves lead-to-policy generation, reduces manual effort, 
and ensures pricing and underwriting compliance. 

Email-to-Quotation Generation Agent



Sirriuz

➢ Automates verification of mandatory claim documents to enable straight-

through processing, reduce manual dependency, and ensure policy and 
regulatory compliance.

➢ AI Agent Capabilities

➢ Document Completeness Check
➢ Automated Data Extraction 
➢ Cross Document Consistency
➢ STP Enablement & Exception Routing

➢ Business Impact: Improves claim accuracy and turnaround time, 
reduces fraud and rework, lowers operational costs, and ensures 
audit-ready compliance.

AI Agent : Claim Document Verification 



Sirriuz

➢ Automates death certificate verification to accelerate 
claim settlement, reduce anomalies, and ensure 
regulatory compliance.

➢ AI Agent Capabilities
➢ Automated Document Validation
➢ Cross-System Reconciliation
➢ Policy & Nominee Reconciliation
➢ Straight-Through Processing (STP)

➢ Business Impact: Accelerates claim settlement, reduces 
fraud and leakage, lowers operational costs, enhances 
customer experience, and ensures audit-ready 
compliance. 

AI Agent : Document Verification



Sirriuz

➢ Automates fraud risk assessment of insurance claims by 
analysing claim data, policy details, and customer history to 
identify anomalies and suspicious patterns, enabling faster 
and more reliable claim evaluation.

➢ AI Capabilities: 

➢ Fraud Risk Detection & Scoring

➢ Multi-Source Data Analysis

➢ Anomaly & Pattern Identification

➢ Investigation Recommendation

➢ Business Impact: Enables early detection of potentially 
fraudulent claims, reduces financial losses and leakage, 
improves operational efficiency, supports faster decision-
making for claims teams, and ensures consistent, data-driven 
fraud assessment across the organization.

AI Agent : Claim Anomaly Detection



© 2023 White Gate Consulting Plt. Ltd. or a White Gate Consulting (WGC) affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of White Gate 
Consulting Plt. Ltd. or an WGC affiliate company.

Information contained in this document is subject to change without notice. Some software products marketed by White Gate Consulting Plt. 
Ltd. and its distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by White Gate Consulting Plt. Ltd. or an WGC affiliate company for informational purposes only. White Gate 
Consulting Plt. Ltd. or its affiliated companies shall not be liable for errors or omissions with respect to the materials. The only warranties for 
White Gate Consulting Plt. Ltd. or WGC affiliate company products and services are those that are set forth in the express warranty statements 
accompanying such products and services, if any. Nothing herein should be construed as constituting an additional warranty.

In particular, White Gate Consulting Plt. Ltd. or its affiliated companies have no obligation to pursue any course of business outlined in this 
document or any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation, 
and White Gate Consulting Plt. Ltd. or its affiliated companies’ strategy and possible future developments, products, and / or platforms, 
directions, and functionality are all subject to change and may be changed by White Gate Consulting Plt. Ltd. or its affiliated companies at any 
time for any reason without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, 
code, or functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ 
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they should not be 
relied upon in making purchasing decisions.

White Gate Consulting Plt. Ltd. and other WGC products and services mentioned herein as well as their respective logos are trademarks or 
registered trademarks of White Gate Consulting Plt. Ltd. (or an WGC affiliate company) in Singapore and other countries. All other product and 
service names mentioned are the trademarks of their respective companies.

See https://www.whitegateconsulting.com/ for additional trademark information and notices.

34



Thank You

Confidential and for customer use only. 
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